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Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

GeoComm
Southwest Virginia
July, 2003
Activity Report
% Total Hrs.
e Complete Hours this mo. R
Active Tasks

On-going throughout the region as
Cell site and sector ID and location verification issues 186.75 17.5 additional towers are identified as P1

candidates
Manage CPE compatibility and acquisition issues 486.75 58.5 On—.gomg as CPE ISSUes are identified

during call through testing
Tower/sector routing issues w/Intrado & TCS 684.25 59.25 On—.gomg as routing ISSues are identified

during call through testing
Administrative procedures 426.75 32.75 Prepare reports, attend State Board

mtg., conduct staff coord session(s)
MSAG Creation, Additions and corrections 446.5 35.25 On—.gomg as MSAG ISSues are identified

during call through testing
Work w/Sprint & Verizon (LEC) on network issues 350.5 40.25 Working issues as they develop
Working "No Record Found" (NRF) Issues on tests and doing/managing test calls 594 95.25 IES(';[ ;?‘Ielaactwlty is heating up in Sprint
Exchange NDAs P2 request ltrs, and Letters of Agency with carriers/LECs 174.5 18.75 Diminishing with some exceptions

Working issues as they develop, plus
Verizon entities groundwork; Emphasis on Wise Co/Norton issues 328.5 14.25 introduction of new 911 service .

management team and preparation for

possible strike.
Various wireless carrier issues 260 36.25 Working issues as they develop
TOTAL HOURS 3938.5 408
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Completed Tasks

Washington Cty. / City of Bristol:C utover Nextel Partners (7/25) and Verizon
(7/28) to Phase 2/ coordinated testing preparation for Triton PCS (moved to mid-
Sept. due to switch upgrade)/completed final routing data sheets for Cingular /
Wythe County : Completed Phase 1/ 2 requests for all carriers/ completed
addendums to requests to include routing of town of Wytheville pending their
readiness/ completed review of the Wythe Cty. PSAP boundary map/ Smyth
County : completed final review and updating of routing data sheet for Cingular
wireless/City of Norton : coordinated Norton continuity testing (MSC-SR)
(successful test 8/3)/ drive testing to be scheduled during August./ Verizon
Wireless : participated in conference call with Verizon Wireless Program Manager
to discuss the status and next steps for Russell, Giles, Dickenson, Wise, Norton,
Buchanan, Lee and Tazewell/Russell Cty .coordinated activity relative to install of
wireless trunks (due 8/18)Scott Cty : provided technical review of specs. for PC
purchase in reference to requirements for mapping applications/ Phase 0 : followe

Issues of Importance
Issue Actions Proposed to Resolve Issue Comments

No current show stoppers.
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